AGENDA
SPECIAL BOARD OF EDUCATION MEETING

APRIL 21, 2015
BOARD RETREAT

Review Chapter 1 and Read Chapter 2 from:
The Key Work of School Boards, NSBA

l. 5:30 p.m. Dinner — ES Board Room, 800 Beech Street
. 6:00 - 8:00 p.m.

a. Review and Refine Draft Statements from the Long Range Planning
Leadership Action Teams:

e Mission

e Vision

e Values

e Guiding Principles

b. Boardsmanship: Examining Board Roles & Responsibilities from the Policy and
Rules Perspective

1. Adjourn



